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Giving constructive feedback template

- 20 tips to give feedback to

. Educate students on how to give
ﬂ'm ck 0 each other.
2. Ask another adult to give
feedback.
13. Have the student take notes.
14. Use a notebook to keep track of
student progress
15. Return tests, papers or comment
cards at the beginning of class.

F ]

6. Give feedback to keep students 16. Use Post-It notes.
“on target” for achievement. 17. Give genuine praise.
f. Host a one-on-one conference 18. "I noticedq....
8. Feedback can be given verbally, 19. Provide a model or example
non-verbally or in written form. 20. Invite students to give YOU
9. '._.-.':.-r'u::entra.'r- on one ability. feedback.
10. Alternate due dates for your
il

students/classes
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By providing honest and meaningful feedback to employees, managers can: motivate their employees to perform better in their jobs, especially when it is positive; improve a situation such as when certain employees do not get along well in the workplace; solve a problem such as when an employee¢AAAs performance is affected by their personal life;

foster employee development by showing them their strengths and weaknesses in the job; open lines of communication such that constructive feedback can flow in both directions, and; increase employee engagement by helping staff members understand their value to the team. Here¢AAAs what you can say: ¢AAAI noticed you delivered your project

a week ahead of time and I¢AAAm delighted by your performance, thank you very much. We now have extra time to make final improvements and tweaks. Constructive feedback is a healthy blend of praise for achievement and suggestions for improvement. Sincere Be it positive or negative, the feedback should be honest and genuine. Well prepared
Take the time to prepare for a feedback session as you would any other important meeting. That said, you are also very punctual on the job.¢AAA Good:A A¢AAAWe would like you to work more with your team. Have you received similar feedback from other people? Some managers only focus on the positive and choose to gloss over the negative,
hoping that showering their employees with endless praise will magically inspire them to overcome their shortcomings. Giving them concrete steps to take offers them a place to start and they can build from there on their own. Furthermore, according to aA AGallup report, employees would prefer to receive negative feedback than no feedback at all.
Offering your genuine support and faith in them is very important. Can you think of instances where this feedback may ring true? An employee who is ignored by a manager is twice as likely to be actively disengaged at work as an employee whose morf kcabdeef gnivieceR .ekatsim a tuoba hsrah ylrevo gnieb era uoy taht, esrow roA A A ¢ ylgnigdurg
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corrective comments with ideas on how to improve and also encourage employees to provide their own solutions to problems that arise. If the feedback is negative, how can you use it in a constructive way? A manager looking to give constructive feedback needs to know that it should be: Specific Get straight to the point and make sure not to drag
other semi-related or similar incidents into the conversation. Every conversation should focus on just one incident so it has your full focus. Keep it up.¢AAA The commonly recommended sandwich approach to giving feedback, nestling a negative statement between two positive ones is actually counter-productive. We need you to write better ones
henceforth.¢AAA Good:A A¢AAAYour presentations aren¢AAAt as clear as we need them to be. Constructive feedback can easily get suffocated under a mountain of praise or employees may focus on the negative comment only. Before reprimanding them, first reach out to the employee and try to figure out the reason behind the drop. I know how



productive and results-driven you usually are, so I wanted to check in with you and see if there was anything you were having trouble with that I might be able to help you with.¢AAA If an employee delivers a project ahead of time it is important that you give them the praise due for such an achievement. Use facts, examples and statistics to
substantiate both your positive and negative comments. A bit negative Research has found that while novices prefer positive feedback (in order to boost their confidence), once people become experts in a subject area,A Athey prefer negative feedback ( in order to step up their game). Others only focus on the negative and never acknowledge when

their employees do a great job. The purpose of constructive feedback is to reinforce positive behaviors that boost employees¢AAA performance or to do away with negative behaviors that antagonise it but it¢ AAAs quite easy to get it wrong. Receiving feedback from can be equally valuable for managers Constructive feedback examples Below are a
couple of examples of how you can give constructive feedback. That said, your sales numbers are on the rise and we have also notice that you are very punctual, that¢AAAs great. great.
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